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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY OCTOBER 19, 2020 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Meeting to order at 12:58 p.m. 
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
CONSENT AGENDA:

It was moved by Robertson and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the October 19, 2020 Regular Board Meeting, excuse the absence of Ed Rastovski and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for: McGill, Nabb, Robertson, Gibson, Connealy, Schrieber and Erickson
Voting against: None
Not voting: None
Motion carried (7-0)
ACTION ITEMS:

PERSONNAL CHANGES:  It was moved by Erickson and seconded by Robertson to approve the hiring of Megan Walker as a Technology Analyst and to approve the hiring of a substitute teacher for FPS.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Nabb, Robertson. Gibson, Connealy, Schrieber, Erickson and McGill

Voting against:  None

Not voting:  None

Motion carried (7-0)
INFORMATION ITEMS:

BOARD ITEMS:  The NASB state convention has been moved to all virtually.
The AESA Conference will be held all virtually this year.

STAFF ITEMS:

A joint press release was provided to all districts in the Elkhorn Logan Valley and 3 Rivers Health Departments.  The new directive health measures state a 25% capacity for interior meetings.  
Special thanks to the Psychological First Aid/Crisis Team for their recent assistance in Mead and Ashland.

FACILITY/FINANCE ITEMS:  

EHA renewal rates for 2021-2022 will have an overall increase of 2.96%.
Other:  We have invested in a different refrigerator for the kitchen area and will use the current fridge for the food pantry.  We also invested in placing a washer and dryer at the Independent School.  This will allow for students to help with family needs.
TECHNOLOGY:  Cody held a LAN Managers meeting on October 28th.  Thirteen of our sixteen districts were in attendance via in person or zoom.  
SPECIAL PROJECTS:  Four of our grants had reporting due this past week.  
PD:  The team has not been able to be in schools much this past month due to COVID.

PRESENTATION:  STUDENT SERVICES
          Dan Bombeck and Heather Bernt presented on behalf of their department.  The COVID response to schools has been overwhelming but going very well.  The impact and stress has been showing on everyone.  Just finished with final financials and Brooks financial experience has helped direct districts to get this finished and she has been a huge help with getting everyone across the finish line.  We helped 14 of the 16 districts with their final financials.  Dan then presented data on how much time districts are spending on contracted services.  Information was also provided on how is spent on outside services.  There are 48 SPED staff members and 13 have somehow been affected by COVID-19, so far.  

          Karen Vontz was absent from the meeting and Dan presented on her behalf.  Karen’s Early Childhood team have been doing Early Intervention with coaches, Preschool meeting groups, regular Services Coordination group and individual meetings.  They have also undergone home visit trainings.

          Heather Bernt spoke of how last spring and up to now they have had to rewrite IEP compliances due to COVID.  She reported that most staff members in schools are frustrated with the situation, as we all are.  State reporting was due the end of October so that has been wrapped up.  She also reported that they have been focusing on strategies and skills for teachers.  Also, providing support for IEP meetings for some of our districts.

EXECUTIVE SESSION:

It was moved by Connealy and seconded by Schrieber to move into Executive Session at 1:48 p.m.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Connealy, Schrieber, Erickson, McGill, Nabb, Robertson and Gibson
Voting against:  None

Not voting:  None

Motion carried: (7-0)

It was moved by Connealy and seconded by McGill to close Executive Session at 1:59 p.m.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Schrieber, Erickson, McGill, Nabb, Robertson, Gibson and Connealy.

Voting against:  None

Not voting:  None

Motion carried: (7-0)
The next meeting will be held December 21, 2020
Secretary

	


